
Pastoral letter – Michaelmas 2021 

 

 

Welcome to my autumn pastoral letter. We are in a period of positive change as we 

emerge from lockdown and seek to restore St Lawrence’s life following a period of 

interruption. 

Michael applied his powers to overcoming evil. As we seek to restore the light and power 

of God’s kingdom in this place, we each have our part to play. As you read through the 

pages which follow, please consider what God is calling you to do to bring life and light to 

the world. 
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Summer Fair 
 

The Summer Fair on the late August Bank Holiday was a really delightful event.  

My hope was that we might bring the local community together after the way in which 

COVID has forced us to lead lives in local diaspora and that was thoroughly achieved.  

 

Mayor Roy Chamdal was a warm and charismatic 

figure and spent a good hour at the Fair, chatted to 

many people, spent money (!) asked good questions 

and laughed a lot. With roots in the East End and a 

family business in cake making, he was interested to 

see St Lawrence’s cake stall too. 

 

Along with the cake stall were jams, the Guides and 

Brownies led Hook a Duck, seed planting and a ping 

pong game. There was ice cream for sale, tea and 

cakes, the Scouts provided the barbecue; there was a 

bar, tombola, a silent auction.  



Outdoor sports featured this year and 

was popular with youngsters and parents. 

The Players put on a short pantomime; 

Duncan sang a variety of hits. 

 

It was impressive to see the variety of 

people from our local community 

present, and to see them relaxed and at 

home. A significant number of people 

asked if they could go into the church and 

spent some quiet time there. 

 

Big thanks to all who helped organise the fair and made a contribution on the day, amongst 

them, Liz Chandler and Jenny McNeil Fletcher who chaired the organising committee, Elaine 

Delfino, Sarah Brown, Elaine Wigington and Sue Cobb. Duncan Sykes, Mark Kimsey, Scott 

Boobier and many, many others made it a day to remember.  

For those interested in figures, please see below: 

 

STALL TOTAL      less expenses 
BBQ £203.53 
BOOKS £113.10 
ENTRANCE £533.75 
GIFTS & TOILETRIES £193.45 
GRAND DRAW RAFFLE £426.10 
GUESS THE NUMBER OF BALLOONS £55.00 
HOMEMADE CAKES £222.60 
HOOK-A-DUCK £77.10 
NAILS & GLITTER £29.99 
PEG GRAB £13.70 
PING PONG £36.00 
PLANTS & SEED PLANTING £236.60 
PLAYERS TOMBOLA £213.27 
REFRESHMENTS £148.00 
SILENT AUCTION £29.00 
TEDDY TOMBOLA £103.00 
TOYS & JIGSAWS £118.81 
TUBE MAP TREASURE HUNT £53.50 
WINE & BEER TENT £258.35 
DONATIONS £47.98 
    
TOTAL £3,112.83 

 



Coming back to church & support for services 

 

Returning to normal worship after COVID19 

 

We have been taking a steady approach to coming out of lockdown, with a view to building 

our confidence again gradually whilst watching the figures carefully for another uptick of 

cases. 

Worship 

 

Morning Prayer will recommence in church in the Lady Chapel in the week beginning 6th 

September. Morning Prayer will be said at 08:30 Monday, Tuesday and Wednesday with an 

earlier start of 08:00 on Thursdays to take account of feedback from an individual unable to 

make 08:30. 

Masks and face coverings 

 

We’ve been asking members of the congregation to wear masks since stage 4 of lifting the 

COVID19 restrictions. On 5th September onwards, I’m suggesting that we make mask 

wearing optional. 

Singing 

 

My intention is to re-introduce singing on Sunday 5th Sept in the 10:00 service. Some 

churches are asking members of the congregation to wear masks for singing. As much as a 

mask will baffle the flow of breath with voice projection, it won’t stop it; and with a vapour-

saturated face covering (i.e. after wearing it for a few minutes) viral particles will still be 

transmitted. With this rationale, I can’t see that mask wearing whilst singing is going to 

make a great deal of difference to COVID19 transmission but will make every difference to 

the experience of singing! Our practice at St Lawrence’s is therefore going to be not to 

wear masks once we re-introduce singing. 

Members of the congregation who are uncomfortable attending worship with singing or 

who would value greater opportunity for social distancing are asked to attend the 08:00 

Eucharist, which is a said service. 

Chalice and Communion in both kinds 

 

The chalice will be distributed with wine from Sunday 3rd October inclusive. 

The Church of England’s advice that the alcohol content of wine makes the chalice safe in 

relation to virus transmission is rather undermined by their advice to withdraw it in the 

pandemic! Those who would rather not use a shared chalice are very welcome to receive 

the sacrament in one kind only. As intinction (dipping the wafer into the chalice) is the 



practice most likely to spread bacteria, viruses and other contaminants, Communicants are 

asked not to attempt this practice. 

Chalice assistants 

 

The permissions given by Bishop Pete for the ministry of chalice assistants will expire in the 

autumn. I will be contacting those who are currently listed by the Bishop’s office to invite 

them to renew their commitment to this ministry. I’d be grateful if anyone who would like 

to distribute the chalice to contact me – chalice assistants are usually over 16 years of age 

and need to be communicants themselves. 

All chalice assistants will need to attend training with me ahead of resuming their ministry. 

The venue for training is to be confirmed. Dates are: 

Sunday 19th September at 12:00 noon and  

Saturday 2nd October at 18:00; venue to be confirmed.at 18:00 

 

Flowers 
 

Jane Williams intends to draw up a rota with two flower arrangers per week to support 

provision of flowers for services. 

 

Please contact Jane if you would like to help beautify St Lawrence church and our worship 

in this way. 

 

Servers & Sacristy team 

 

Servers help lead worship through bearing candles and the cross in worship and in 

procession, by helping the priest with the wafers and wine for communion and preparing 

the altar before the Eucharist is celebrated. A server will also usually serve as thurifer, that 

is, take the incense burner during worship. Servers usually prepare the communion vessels 

and clean them after the service. 

 

It was encouraging to see a team of servers representing young and old, male and female, 

ahead of lockdown. I’d love to see this renewed, but this is a realistic ambition if we can get 

a group of people to volunteer at the same time. I’m really after 4-5 adults (to lead the 

serving team week by week on a rota) and 12-15 children. (If that seems a lot, remember 

that once there are two candle-bearers and someone to hold the incense boat, and ideally 

cross, that’s already four servers for one week!) 

 

It may be that we need to be patient through the autumn and see who returns to worship 

and would be interested in taking on some of these roles. It is certainly enjoyable to be part 

of the team at the front of church, so I hope any who are interested will overcome any 

anxiety they may feel! 

 



The sacristy team make various preparations to support worship but tend not to appear at 

the front in services themselves. The responsibilities include making sure we have the right 

coloured frontals on the altar, that the candles needed are in place (or refilled). The 

sacristans monitor stock in the sacristy and order candles, wafers, wine and incense as 

required. They also make sure that the altar linen and communion linen are cared for and 

organise the cleaning rota for these. The sacristy team’s busiest times are Christmas and 

Easter, but they also have a vital role to play for other services which take place in church, 

including funerals. 

 

Our sacristy team is currently down to two people: Janet Williams and Graeme Gibaut; I’m 

currently acting as lead for the team. St Lawrence really needs a team of 4-5 to look after 

the sacristy to support our style of worship and tradition. Any expressions of interest 

would be gratefully appreciated: please contact me if this might be of interest.  

 

Lunch club 

 

Elaine Wigington is presently looking at how many leaders she can identify for the lunch 

club and whether there is sufficient interest (and ability) from diners to re-establish the 

group. Please drop Elaine and line if you fit into either category. She is hoping that this 

might run again in November. 

Crafties 

 

It has not been possible to identify leadership for Crafties to run, so sadly this group has 

been lost during the COVID lockdown 

 

Film club 

 

Alan Hooper is looking to restart the Film Club in October if there is sufficient interest. 

Please contact him if you would like to be a leader or participant. 

 

 



Children’s activities 

 

 

 

Sunday school 

 

My pastoral letter in February 2021 reported the results of our congregational survey on 

ministry for children at St Lawrence’s and the PCC’s conclusions. Please go back and read 

that thorough and thoughtful piece of work if what follows is unexpected. Those who led 

Sunday School prior to lockdown have confirmed that their preference is to re-establish 

specific ministry for children as I outline below. 

The parish is not in a position to run Sunday School in the absence of an employed worker 

for children and families whilst there is also an absence of adult volunteers to lead and 

support this work. Instead, we are revising the 18:00 Saturday evening service to be tailored 

to the needs of children and families. 

Not having Sunday School is a loss for all of us but having children in our main act of 

worship will bring us together as a church family. I’m keen that we re-start Sunday school 

when we can but will need a core of 4-5 adults who have some experience of working with 

children and who can commit week by week. Without this core volunteer resource, we are 

going to need the leadership capacity which comes with an employed children and youth 

worker. St Lawrence’s is not presently in a position financially to provide this. 

Our holding position is to make our 10:00 Eucharist as inclusive as possible for children and 

families. This will mean making talks and sermons accessible for children and interactive 

where possible. Adults who are uncomfortable with children in worship should consider if 

the 08:00 service might provide a more congenial setting for their prayer and worship. 

Crêche 

 

We will need to provide a creche area for parents and carers who wish to take children out 

of worship. 



The play bags are in place in the Northwest corner of the church and have been freshly 

cleaned for our return to church! 

 

 

 

 

  



Saturday worship 

 

Monthly Saturday evening worship will use 

Messy church as a model.  

Services will start at 18:00 with a series of 

worship songs. After a welcome, there will 

be a Bible story followed by children’s 

activities. We will then look at the children’s 

work before having a prayer, a song and a 

blessing. The service will conclude with a 

shared bring-and-share meal of finger food. 

Teen members of the congregation will have an opportunity to either lead and support 

family and children’s participation in the activities or to meet in parallel for discussion. 

 

Dates for Saturday evening family worship: 

• Saturday 26th September 6pm – Harvest 

• Saturday 23rd October 6pm – A place to worship 

• Saturday 27th November 6pm – Preparing for Jesus 

 

Food will be provided for the first service, but there will then be a sign up list to identify 

leaders for the next sessions and for the food items participants will bring. 

Any queries to me (Fr John), Julie Siddle and Phillipa Cooper as members of the Children & 

Families committee and as organisers of this service. 

 

PS – tell your friends! 

  



Autumn Events 
 

Alpha 
 

We’re running Alpha this autumn to provide an 

introduction (or refresher) on the basics of the 

Christian faith. Sessions start with a meal; the session 

content follows and then discussion. 

Robert Hinson and John Seymour are leading the 

group, which is made up of adults and the session are 

taking place in the George Guest room. 

There is room for more participants – no church background or knowledge is assumed and 

--- all are welcome! 

I’m very grateful to those who have agreed to help with catering.  

Please pray for the sessions:  

Date Content 

24-Aug Small groups (leaders & helpers) 

  

07-Sep Is there more to life than this? 

14-Sep Who is Jesus? 

21-Sep Why did Jesus die? 

28-Sep How can I have faith? 

05-Oct Why and how do I pray? 

19-Oct How does God guide us? 

  

22-Oct Prayer and the weekend (leaders & helpers) 

  

23-Oct Introduction to the weekend 

23-Oct Who is the Holy Spirit? 

23-Oct What does the Holy Spirit do? 

23-Oct How can I be filled with the Holy Spirit? 

23-Oct How can I make the most of the rest of my life? 

  

26-Oct What about the Church? 

02-Nov Why and how should I tell others? 

09-Nov How can I resist evil? 

16-Nov Does God heal today? 

 

Sunday 21st November – Confirmations on the feast of Christ the King 

with Bishop John Went, formerly bishop of Tewksbury.  



Harvest 
 

 

 

Harvest festival is a Parade Sunday, so we look forward to being joined in church by our 

uniformed organisations. 

Food items will be collected for the Hillingdon Food Bank and presented during the Harvest 

service. Please consider seeking out some of these items – and then keep them with you 

during the service until arrangements are explained for bringing then forward. 

Hillingdon have expressed an urgent need for: 

 

 

 

 

 

 

 

 

 

 

 

 

Note that the service will start an hout later than usual at 11:00 and will combine the 08:00 

& 10:00 services (i.e. there will be no 08:00 service on Sunday 26th September). 

Everyone is warmly invited to attend the Harvest Lunch. Please complete and return the 

form from the next page. 

Tinned Potatoes 

Tinned Spaghetti 

Sugar in small packets 

Noodles 

Jam 

Pudding (Rice or Custard) 

Toilet rolls 

Juice 

Long Life Milk 



 

 

  



Remembrance 
 

 

 

Remembrance – Thursday 11th November 

Whilst Remembrance Day commemorations will take place at the War Memorial as usual 

on Thursday 11th November, there is a change for Remembrance Sunday, 14th November. 

 

Remembrance Sunday – Sunday 14th November 

Remembrance Sunday will be a Parade Sunday.  

The main service will be the Parish Eucharist at 09:30 (there will be no 08:00 Eucharist).  

This will be followed by an Act of Remembrance following the Eucharist and in the same 

place, starting from 10:45. This means that there will be no procession to the War 

Memorial and that no Act of Remembrance is planned at the War Memorial on 

Remembrance Sunday. 

 

  



Finance 
 
We are anticipating that the works to replace the heating and wiring in church will cost in 

the region of £200,000 – as such this will consume most of St Lawrence’s financial reserves. 

This means that we all need to think about money and how we give of our time, talents and 

other resources to keep St Lawrence running, active and vibrant.  

There will be a stewardship campaign to help us think about how best to give and how this 

relates to Christian discipleship. There are some immediate costs that St Lawrence’s will 

face after the re-heat and re-light, namely the costs of redecoration and for screens in the 

church to help participants access worship. 

 

Lost income appeal 
 
Thank you to everyone who gave so generously towards the lost income appeal. This appeal 

was directed towards making up for the income lost through hall hire and congregational 

giving during lockdown to maintain the parishes financial liquidity. 

Duncan tells me that at the close of the appeal, £7,190 had been raised, which is an amazing 

achievement and speaks volumes of both individual and collective achievement. 

 

Funding bid and grant application group 
 
One of the opportunities we’re currently on the back foot with is to apply for grant money 

in relation to development of the hall and church. Duncan would like to identify a group to 

work on this part of finance, which has the potential to raise tens of thousands of pounds 

or even hundreds of thousands, as well as providing an impetus for us to develop our 

mission and community outreach. Please contact Duncan if you think you could contribute 

to a funding bid and grant application group. 

 

Re-heat and re-light 

 

Works to improve our audio-visual set up on a temporary basis are finally complete. The 

aims of this project – initiated in March 2020 - were to: 

i. improve the sound levels in church; 

ii. reduce the health and safety risks relating to trailing wires, particularly around the 

temporary disabled access route 

iii. provide for live streaming (during lockdown) 

iv. improve transmission / reception of microphone signals in church 

v. allow AV equipment to be stored securely so that the church can be open for 

private prayer again 



 

 

 

 

 

 



 

The lack of electrical sockets in church has required that a power supply was brought from 

the main entrance to the church around the back of the baptistry, which required a 

temporary faculty (legal permission from the Diocese of London). We now have fast 

broadband in the church building, which meant orchestrating a new line coming into the 

church. The sound system now has a connection with a range of sound channels which run 

from the front of the church to the back – the ‘black box’ on the left of the image above 

shows where these emerge at the back of church. What can be seen less readily is the 

connection to the hearing aid loop: repositioning the AV desk necessitated a new 

connection to the loop which goes around the perimeter of the church. The cable runs in a 

channel between the tiles in the arch shown. 

The existing speakers were purchased as a temporary sound system. Their original 

positioning: one facing towards the wall and one into the remainder of the body of the 

church inevitably meant that the volume level would be inadequate. The new positioning in 

front of the choir enables an appropriate volume level and means that these speakers now 

work in stereo. I’d be grateful if everyone could continue to bear in mind that this remains a 

temporary set up – placement is not ideal for line of sight but is the only practicable one for 

effective sound within the constraints of the architecture and furniture. We will need wait 

for the re-wiring to be complete (with replacement of speakers) for a better aesthetic 

solution when the speakers will then be out of a natural sight line. 

The re-wiring next summer will allow the continuing issues to be addressed, which include: 

i. occasional interruption of radio signal transduction between microphones and radio 

receivers (this leads to an unpredictable drop out of sound). This is due to the long 

distance between the microphones and the receivers. To address this, radio 

receivers need to be placed in the sanctuary and wires with audio signal run from 

them to the back of church; 

ii. replacement of the temporary sound cabling (at present the old infrastructure in 

being used and this will start to fail at some point); 

iii. there are still cables trailing between the choir area and the digital projector; this 

can only be addressed during the re-wire 



 

It is a relief to 

have the cables 

which were 

running across 

the disabled 

entrance and 

from the front of 

the pews 

towards the 

choir removed, 

with the tips 

hazard this 

represented no 

longer being 

present. 

 

 

Heating 

 

A further four 

heaters in church 

were condemned as 

unsafe in the gas 

safety inspection at 

the start of August. 

In view of the failure 

of heaters last year, 

this wasn’t entirely a 

surprise – which is 

why we’ve been 

pursuing the re-heat 

and re-lighting 

project energetically.  

However, this will 

have an impact on our use of the church as it starts to get colder (i.e. soon). More 

information will follow on this following the PCC’s meeting on Monday 6th September. 

  



Interim process – what to expect 

 

The six steps of the interim process which are directed to renewal of St Lawrence’s life 

continue. The work of reconciliation and discernment will be most effective – and provide 

for the best future for St Lawrence’s if there is wide participation. 

The next session is a congregational meeting on 5th Sept at 2pm directed to considering 

‘who we are today’, which will build on the census data from April 2021 that has been 

circulated. 

 

 

 

Living in Love and Faith 

 

The Church of England has now put back the deadline for contributing to the LLF process 

to April 2022. St Lawrence’s groups will therefore start from Advent 2021 (i.e. December).  

Coming to terms 
with the past

Discovering a new 
identity

Leadership changes

Renewing relational 
linkages

Unconscious bias 
training

Commitment to new 
directions in ministry

Who we are today 

5th Sept 2pm 

Considering those around us 

3rd Oct 2pm 

Our histories 

5th August 2pm 

(Includes Living in Love & Faith in 

self-selected study groups) 



Pinner flower festival 

 

St John the Baptist Pinner is celebrating its 700th Anniversary. Amongst the celebrations is a 

flower festival. Rosemary Markham is creating a floral display to represent St Lawrence’s. 

Do support her – and the festival: 

 

 

 



Calendar 

 



Diary 
 

September 

5 Trinity + 14 
Eucharist (in person)  
Eucharist (in person and online) 

 
0800 
1000 

5 Congregational meeting: Interim ministry 
Who we are today 

1400 

8 Wednesday evening Eucharist 
Quiet reflective service 

 
1930 

11 Maintenance day 1000-1200 

12 Trinity + 15 
Eucharist (in person)  
Eucharist (in person and online) 

 
0800 
1000 

16 Eucharist 1030 

19 Trinity + 16 
Eucharist (in person)  
Eucharist (in person and online) 

 
0800 
1000 

25 Harvest Festival 
Youth & family service 

 
1800 

26 Harvest Festival 
(No 0800 Eucharist) 
Eucharist (in person and online)  
followed by Parish lunch 

 
1100 
1230-1330 

 

Alpha – Tuesday evenings in George Guest room at 1930  



October 

3 Trinity + 18 
Eucharist  
Eucharist  

 
0800 
1000 

5 Congregational meeting: Interim ministry 
Asset mapping – where are our connections; who do we know? 

1400 

6 Wednesday evening Eucharist 
Quiet reflective service 

 
1930 

9 Maintenance Day  

10 Trinity + 19 
Eucharist 
Eucharist 

 
0800 
1000 

14 Eucharist  1030 

17 Feast: St Luke 
Eucharist 
Eucharist 

 
0800 
1000 

23 Alpha Away Day 
 

1000 
 

23 Feast: Dedication 
Youth & family service 

1800 

24 Feast: Dedication 
Eucharist 
Eucharist 

 
0800 
1000 

31 Feast of All Saints 
Eucharist 
Eucharist 

 
0800 
1000 

31 All Souls’ 
Eucharist 

 
1800 

 

Alpha – Tuesday evenings in George Guest room at 1930 

 



November 

7 Third before Advent 
Eucharist 
Eucharist 

 
0800 
1000 

10 Wednesday evening Eucharist 
Quiet reflective service 

 
1930 

13 Maintenance Day 1000 

14 Remembrance Sunday (Parade Service) 
Eucharist 

 
0930 

14 Act of Remembrance at Church 
 

1045 

18 Eucharist 1030 

21 Feast: Christ the King 
Eucharist 
Eucharist and Confirmations 

 
0800 
1000 

27 Advent 
Youth and family service 

 
1800 

28 Advent 
Eucharist (in person)  
Eucharist (in person and online) 

 
0800 
1000 

 

Alpha – Tuesday evenings in George Guest room at 1930 


